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100+
Workshop 

Participants 320+
Survey 

Responses

2,000+
Unique 

Website Visitors 
Since October



Special
Opportunity

EARLY THOUGHTS
MAKING CONNECTIONS





Narrow Sidewalk

Lacking Bike/Ped. Infrastructure

College and Tiger Intersection

Older Auto-Oriented Uses

Gas Station

Newer Strip Centers

Older Multifamily

Converted Single-Family

New Construction

UPTOWN TODAY
EXISTING CONDITIONS



Creativity

Imagination Problem Solving

Trust

Deal Making Partnerships

Realistic 
Expectations

Follow
Through

URBAN REVITALIZATION
CREATIVITY

Idea Sharing

Compromise



MAKING CONNECTIONS



[  Trade-offs  ]



MARKET 
SUPPORT

ECONOMIC
FEASIBILITY

PLACE & 
DESIGN

POLICY & 
GOALS

THINKING HOLISTICALLY
OUR TEAM’S APPROACH

TRUST

VISION

DIALOGUE



PROCESS

Feedback: What did we hear?

Urban Design Concepts

Elements of Place

4

3

2

1

Today’s Activities5



Development and Economic 
Enhancement Strategy
Olivette, MO

Mercantile Exchange Retail 
Development
St. Louis, MO

City Foundry Mixed Use
St. Louis, MO

Comprehensive Economic 
Development Strategy 
St. Louis, MO

Strategic Plan
Quincy, IL

Industrial Land Use Study
Louisville, KY

DOWNTOWN
NORTHWEST

DOWNTOWN
WEST

DOWNTOWN
NORTHEAST

CENTRAL
DOWNTOWN

ORIGINAL 
SIXTEEN

OLD BLACKSBURG
MIDDLE SCHOOL SITE

Downtown Strategic Plan
Evansville, IN

Strategic Plan
Clemson, SC

Downtown Strategy
Blacksburg, VA

DEVELOPMENT STRATEGIES
EXPERIENCE

Comprehensive Master 
Plan Update
Ferguson, MO

Central City Housing and 
Equity Strategy
Tulsa, OK

Hilltop Housing Strategy
Columbus, OH

Market Strategy

Development Feasibility

Districts & Branding

Real Estate

Economy

Urban Design

Community

Jobs and Revenue

Entrepreneurship 

Innovation

Placemaking

Concepts & Ideas

Vision & Story

Engagement  

Public Policy

Advancing Equity



What is a 
development framework?



Growth

Inclusivity

Place & 
Quality of Life

Resiliency

Land Use & 
Development

Do we have to 
grow?

Why are we 
growing?

How much are 
we growing?

What do we want 
to grow into?

What are we 
growing into?

Where do we 
want to grow?

How do we 
want to do it?



CULTIVATE DEVELOPMENT OF THE CATALYST AREAS
PRIORITY AREAS8

Uptown
Mixed-Use District

Clemson Crossing
Workforce Housing & 
Mixed-Use

Downtown East & West
Student Housing

Clemson Triangle
Mixed-Income & 
Student Housing



How are they

different?

Specific design that leads 
to construction documents 
and built projects.  

REDEVELOPMENT FRAMEWORK 
LESS DETAILED THAN A MASTER PLAN

Physical
Master 

Plan

Development 
Framework

Guides the type, 
amount, style, 
density, and use of 
development, as 
well as areas for 
public space



APPROACH
OUR ENGAGEMENT PHILOSOPHY

Q 4-6

Public Policy

Economics

  

COMMUNITY 
KNOWLEDGE

PLANNING TEAM 
KNOWLEDGE

WHAT DO 
YOU WANT IT 
TO BE?

WHAT CAN 
IT BE?

ALIGNMENT.
EQUITY.

PROSPERITY.

Social Media

Website

Market Analysis

Best Practices / National Trends

Placemaking

Urban Design

Survey

Focus Groups

Public Participation

Stakeholder Involvement Governance
Economics

Market

National Examples

Site Capacity

Legal Framework

Governance

Aspirations

Vision & values

Local expertise

Local assets

Experience

Priorities

Alignment

Catalysts

Prosperity



PROCESS & SCHEDULE
A FOUR- TO SIX-MONTH EFFORT

A
C

T
IV

IT
IE

S
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P

R
E

P
A

R
A

T
IO

N

OCT

Step 1

Field work

Market scan

Presentation-building

Workshop materials

Draft goal language

Land use diagnostic w/ staff

LISTEN

Stakeholder interviews

Update ClemsonNEXT website

Architectural preference 
survey

S
U

P
P

O
R

T
IN

G
 

E
N

G
A

G
E

M
E

N
T

Step 2

envision

Refine goal language

3 land use & massing 
alternatives

Feasibility testing

Supporting strategies     
(place, inclusivity, resiliency)

Land use considerations

Scenario survey

Step 3

refine

Refine preferred land use / 
massing scenario

Illustrations/renderings 

Implementation steps

Land use regulations 
framework

Follow-up interviews

Step 4

finalize

Create plan document

Develop final renderings

Review draft land use 
regulations

Release plan

PUBLIC WORKSHOP 1
Priorities & Ideas

PUBLIC WORKSHOP 2
Alternatives & Evaluation

WORKSHOP 3
Refined Framework

NOV DEC-JAN FEB-MAR

STAFF WORKSHOP
Technical/Implementation
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Process

FEEDBACK: WHAT DID WE HEAR?

Urban Design Concepts

Elements of Place

4

3

2

1

Today’s Activities5



Q 4-6INCLUSIVE DIALOGUE
A HYBRID APPROACH

IN-PERSON REMOTE

Open 
Houses

Community 
Workshops

Boards & 
Interactive 

Tools

Charrette 
Worksessions

Walking 
Tours

Interviews

Videos

Social 
Media

Project 
Website

Surveys

Zoom 
Sessions

HYBRID

Field 
Work



UPTOWN TODAY
IN ONE WORD

How would you 
describe what 
Uptown is like 

TODAY?



UPTOWN TODAY
IN ONE WORD

Traffic on Tiger  |  Auto Orientation  |  Pedestrian Inaccessibility



UPTOWN TODAY
IN ONE WORD

Confusing  |  Unwelcoming  |  Unattractive  |  Bland



UPTOWN IN THE FUTURE
IN ONE WORD

What do you 
want Uptown to 

be like in the 
FUTURE?



UPTOWN IN THE FUTURE
IN ONE WORD

Active  |  Destination  |  Welcoming



UPTOWN IN THE FUTURE
IN ONE WORD

Accessible  |  Connected  |  Walkable



UPTOWN IN THE FUTURE
IN ONE WORD

Community-oriented  |  Open Space  |  Natural Systems



OTHER KEY TAKEAWAYS
SURVEY RESPONSES & WORKSHOP FEEDBACK

Strong division on 
student housing in 
Uptown

Open to expanding 
housing options

Strong interest in 
gathering spaces, 
expanded open space.



OTHER KEY TAKEAWAYS
SURVEY RESPONSES & WORKSHOP FEEDBACK

Strong division on 
student housing in 
Uptown

Open to expanding 
housing options

Strong interest in 
gathering spaces, 
expanded open space.

Interest in a mix of 
cultural destinations & 
commercial amenities
unique to Clemson.

Desire for family-friendly
places & spaces.

Attention to managing 
traffic & access.

Concern about retail 
vacancy.



OTHER KEY TAKEAWAYS
SURVEY RESPONSES & WORKSHOP FEEDBACK

Strong division on 
student housing in 
Uptown

Open to expanding 
housing options

Strong interest in 
gathering spaces, 
expanded open space.

Interest in a mix of 
cultural destinations & 
commercial amenities
unique to Clemson.

Desire for family-friendly
places & spaces.

Attention to managing 
traffic & access.

Concern about retail 
vacancy.

Importance of dedicated, 
convenient parking.

Desire for pedestrian 
comfort & safety.

Openness to public art 
and public realm 
improvements only if 
they’re authentic to 
Clemson.



OTHER KEY TAKEAWAYS
SURVEY RESPONSES & WORKSHOP FEEDBACK

Help us 
today by 

focusing on 
Land Use



clemsonnext.com
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Process

Feedback: what did we hear?

Urban Design Concepts

ELEMENTS OF PLACE

4

3

2

1

Today’s Activities5



vibrant shared welcoming & 
connected

Natural 
systems

livable

PLACEMAKING
ELEMENTS OF A DISTRICT

walkable



Wide Sidewalks

Human 
Scale

Trees

WALKABLE

Walkable

livable

vibrant

shared

Welcoming & 
connected

Trees & Plantings

Human scaled

Wide sidewalks

Outdoor seating

Active ground floors

comfortable

Natural systems

crossings

Calm traffic

lighting

Pedestrian safety



WALKABLE
IMPROVE COMFORT AND CHARACTER ALONG COMMERCIAL CORRIDORS AND DOWNTOWN

Wide sidewalks

Safe, comfortable crossings

Walkable

livable

vibrant

shared

Welcoming & 
connected

Trees & Plantings

Human scaled

Wide sidewalks

Outdoor seating

Active ground floors

comfortable

Natural systems

crossings

Calm traffic

lighting

Pedestrian safety

Outdoor SeatingTrees



Human-Scaled

WALKABLE

Walkable

livable

vibrant

shared

Welcoming & 
connected

Trees & Plantings

Human scaled

Wide sidewalks

Outdoor seating

Active ground floors

comfortable

Natural systems

crossings

Calm traffic

lighting

Pedestrian safety

Traffic Calming Lighting

Active Ground Floors



Curb Cuts

Walkable

livable

vibrant

shared

Welcoming & 
connected

Trees & Plantings

Human scaled

Wide sidewalks

Outdoor seating

Active ground floors

comfortable

Natural systems

crossings

Calm traffic

lighting

Pedestrian safety

WALKABLE
UPTOWN TODAY

Uncomfortable Crossings

Surface Parking Lots



WALKABLE
DOWNTOWN TODAY

Walkable

livable

vibrant

shared

Welcoming & 
connected

Trees & Plantings

Human scaled

Wide sidewalks

Outdoor seating

Active ground floors

comfortable

Natural systems

crossings

Calm traffic

lighting

Pedestrian safety



WALKABLE
UPTOWN TODAY

Walkable

livable

vibrant

shared

Welcoming & 
connected

Trees & Plantings

Human scaled

Wide sidewalks

Outdoor seating

Active ground floors

comfortable

Natural systems

crossings

Calm traffic

lighting

Pedestrian safety



WALKABLE
UPTOWN’S CURB CUTS TODAY

Walkable

livable

vibrant

shared

Welcoming & 
connected

Trees & Plantings

Human scaled

Wide sidewalks

Outdoor seating

Active ground floors

comfortable

Natural systems

crossings

Calm traffic

lighting

Pedestrian safety



WALKABLE
UPTOWN TODAY

Walkable

livable

vibrant

shared

Welcoming & 
connected

Trees & Plantings

Human scaled

Wide sidewalks

Outdoor seating

Active ground floors

comfortable

Natural systems

crossings

Calm traffic

lighting

Pedestrian safety



WALKABLE
UPTOWN TODAY

Walkable

livable

vibrant

shared

Welcoming & 
connected

Trees & Plantings

Human scaled

Wide sidewalks

Outdoor seating

Active ground floors

comfortable

Natural systems

crossings

Calm traffic

lighting

Pedestrian safety



VIBRANT

vibrant

walkable

storefronts

entrepreneurs

Start ups

entertainment

art

culture

innovation

hospitality

visitors

Co-working/ office

livable

shared

Welcoming & 
connected

Natural systems



NEIGHBORHOOD PRIME RETAIL CRAFT

› Grocery Store

› Fitness Facility

› Hair Salon

› Convenience 
Store

› Sandwich Shop

› Cafe

› Upscale Dining

› Boutique 
Clothing

› Home Décor

› Wine Bar

› Bistro

› Bakery

MARKET STRATEGY
WHAT: RETAIL

› Art Gallery

› Ethnic 
Restaurants

› Small Music 
Venue

› Boutique Retail

› Maker Space

› Art Classroom



WALKABLE
UPTOWN TODAY

vibrant

walkable

storefronts

entrepreneurs

Start ups

entertainment

art

culture

innovation

hospitality

visitors

Co-working/ office

livable

shared

Welcoming & 
connected

Natural systems



35th & Prospect Station Area Plan   |   48

VIBRANT

vibrant

walkable

storefronts

entrepreneurs

Start ups

entertainment

art

culture

innovation

hospitality

visitors

Co-working/ office

livable

shared

Welcoming & 
connected

Natural systems
Retail Anchor

Outdoor Dining



35th & Prospect Station Area Plan   |   49
Brewery

Food Hall

VIBRANT

vibrant

walkable

storefronts

entrepreneurs

Start ups

entertainment

art

culture

innovation

hospitality

visitors

Co-working/ office

livable

shared

Welcoming & 
connected

Natural systems



35th & Prospect Station Area Plan   |   50

VIBRANT

vibrant

walkable

storefronts

entrepreneurs

Start ups

entertainment

art

culture

innovation

hospitality

visitors

Co-working/ office

livable

shared

Welcoming & 
connected

Natural systems

Visitors Center & Cafe

Outdoor Performance Venue

Museum



VIBRANT

vibrant

walkable

storefronts

entrepreneurs

Start ups

entertainment

art

culture

innovation

hospitality

visitors

Co-working/ office

livable

shared

Welcoming & 
connected

Natural systems

Business Incubator

Co-working spaces



Open space with adjacent retail

Interactive installations

Activities and leisure Public space and the street

shared

walkable

Public space

Town square

Village green

gateways

art

Outdoor dining

livable

vibrant

Welcoming & 
connected

Natural systems

SHARED



shared

walkable

Public space

Town square

Village green

gateways

art

Outdoor dining

livable

vibrant

Welcoming & 
connected

Natural systems

SHARED



Outdoor Dining

The Arts Center Public art

shared

walkable

Public space

Town square

Village green

gateways

art

Outdoor dining

livable

vibrant

Welcoming & 
connected

Natural systems

Event Space

SHARED



WELCOMING & CONNECTED

Welcoming & 
connected

walkable

wayfinding

parking

Street grid

transit

Bike & ped

districts

branding

gateways

vibrant

shared

livable

Natural systems



1 to 3 feature image(s) of 
Downtown corridor plan

Downtown Corridor 
Conceptual Master Plan

Green Crescent Trail 
Feasibility Study:
Along Highway 93 

Highway 93 to Pacolet 
Milliken Property

WELCOMING & CONNECTED

Welcoming & 
connected

walkable

wayfinding

parking

Street grid

transit

Bike & ped

districts

branding

gateways

vibrant

shared

livable

Natural systems



35th & Prospect Station Area Plan   |   57

Underpass with Bike 
Lane, Art, & Lighting

Gateway on   
Tiger and College

WELCOMING & CONNECTED

Welcoming & 
connected

walkable

wayfinding

parking

Street grid

transit

Bike & ped

districts

branding

gateways

vibrant

shared

livable

Natural systems

Branding



Charlottesville Area Transit 
(7.4 score)

Mountain Line Transit
(6.8 score)

Blacksburg Transit
(6.6 score)

$8m budget 
(33% from University of Virginia)

$3.7m budget
(federal, state, and local grants)

$9m budget
(50% from Virginia Tech)

WELCOMING & CONNECTED



    

WELCOMING & CONNECTED

Welcoming & 
connected

walkable

wayfinding

parking

Street grid

transit

Bike & ped

districts

branding

gateways

vibrant

shared

livable

Natural systems

Garage Liner Buildings



    

WELCOMING & CONNECTED

Welcoming & 
connected

walkable

wayfinding

parking

Street grid

transit

Bike & ped

districts

branding

gateways

vibrant

shared

livable

Natural systems



WELCOMING & CONNECTED

Welcoming & 
connected

walkable

wayfinding

parking

Street grid

transit

Bike & ped

districts

branding

gateways

vibrant

shared

livable

Natural systems



Integrating Nature & Development

Natural 
systems

walkable

Daylight Creek

Lake Hartwell

Abernathy park

Nature scape

Interpretive center

fountains

waterfalls

vibrant

shared

livable

Welcoming & 
connected

NATURAL SYSTEMS



Creative use of topography

Natural 
systems

walkable

Daylight Creek

Lake Hartwell

Abernathy park

Nature scape

Interpretive center

fountains

waterfalls

vibrant

shared

livable

Welcoming & 
connected

NATURAL SYSTEMS



Creek Restoration

Natural 
systems

walkable

Daylight Creek

Lake Hartwell

Abernathy park

Nature scape

Interpretive center

fountains

waterfalls

vibrant

shared

livable

Welcoming & 
connected

NATURAL SYSTEMS



Kayak Rental

Waterfront Paths

Natural 
systems

walkable

Daylight Creek

Lake Hartwell

Abernathy park

Nature scape

Interpretive center

fountains

waterfalls

vibrant

shared

livable

Welcoming & 
connected

NATURAL SYSTEMS



Nature Playscape

Interactive Art
Natural 
systems

walkable

Daylight Creek

Lake Hartwell

Abernathy park

Nature scape

Interpretive center

fountains

waterfalls

vibrant

shared

livable

Welcoming & 
connected

NATURAL SYSTEMS



Outdoor Gathering SpaceNatural 
systems

walkable

Daylight Creek

Lake Hartwell

Abernathy park

Nature scape

Interpretive center

fountains

waterfalls

vibrant

shared

livable

Welcoming & 
connected

NATURAL SYSTEMS



Outdoor Dining & DestinationsNatural 
systems

walkable

Daylight Creek

Lake Hartwell

Abernathy park

Nature scape

Interpretive center

fountains

waterfalls

vibrant

shared

livable

Welcoming & 
connected

NATURAL SYSTEMS



LIVABLE

LIVABLE

walkable

Diversity

connected

typology

Architecture

connected

vibrant

shared

Natural SYSTEMS

Welcoming & 
connected



CASE STUDY
LOFTS AT WASHINGTON UNIVERSITY, UNIVERSITY CITY, MO



CASE STUDY
LOFTS AT WASHINGTON UNIVERSITY, UNIVERSITY CITY, MO



CASE STUDY
THE HUB, LEXINGTON, KENTUCKY



walkable

vibrant

shared

Natural SYSTEMS

Welcoming & 
connected

LIVABLE
Diversity

connected

typology

Architecture

connected

LIVABLE



Process

Feedback: What did we hear?

URBAN DESIGN CONCEPTS

Elements of Place

4

3

2

1

Today’s Activities5



WALKABLE

Human 
Scale

Trees

Wide 
Sidewalks

Lighting

Walkable 
Block Size



WALKABLE

Walkable

livable

vibrant

shared

Welcoming & 
connected

Trees & Plantings

Human scaled

Wide sidewalks

Outdoor seating

Active ground floors

Comfortable CROSSINGS

Natural systems

Calm traffic

lighting

Pedestrian safety

Corner Retail

Outdoor 
Seating



Walkable

livable

vibrant

shared

Welcoming & 
connected

Trees & Plantings

Human scaled

Wide sidewalks

Outdoor seating

Active ground floors

Comfortable CROSSINGS

Natural systems

Calm traffic

lighting

Pedestrian safety

WALKABLE

Pedestrian 
Scramble

Traffic Signal

Comfortable 
Crossings



VIBRANT

vibrant

walkable

storefronts

entrepreneurs

Start ups

entertainment

art

culture

innovation

hospitality

visitors

Co-working/ office

livable

shared

Welcoming & 
connected

Natural systems

Retail 
anchor



vibrant

walkable

storefronts

entrepreneurs

Start ups

entertainment

art

culture

innovation

hospitality

visitors

Co-working/ office

livable

shared

Welcoming & 
connected

Natural systems

Ground 
Floor Retail

Corner 
Store

Foot 
Traffic

Local 
Entrepreneur

Lakefront 
Dining

VIBRANT



vibrant

walkable

storefronts

entrepreneurs

Start ups

entertainment

art

culture

innovation

hospitality

visitors

Co-working/ office

livable

shared

Welcoming & 
connected

Natural systems

Coworking 
Space

Business 
Incubator

Office 
Space

VIBRANT



vibrant

walkable

storefronts

entrepreneurs

Start ups

entertainment

art

culture

innovation

hospitality

visitors

Co-working/ office

livable

shared

Welcoming & 
connected

Natural systems

Cafe with 
Visitor Center

Outdoor 
Music Venue

VIBRANT



vibrant

walkable

storefronts

entrepreneurs

Start ups

entertainment

art

culture

innovation

hospitality

visitors

Co-working/ office

livable

shared

Welcoming & 
connected

Natural systems
Functional 
Art

Museum/
Art Gallery

Public 
Art

Public Art 
along Trail

VIBRANT

Mural



SHARED

shared

walkable

Public space

Town square

GATEWAYS

Art

Outdoor dining

livable

vibrant

Welcoming & 
connected

Natural systems

Gateway and 
Signage

Public 
Space



shared

walkable

Public space

Town square

GATEWAYS

Art

Outdoor dining

livable

vibrant

Welcoming & 
connected

Natural systems
Public 
Space

Gateway and 
Signage

SHARED

Park Expansion 
and New Trail



Welcoming & 
connected

walkable

wayfinding

parking

Street grid

transit

Bike & ped

districts

branding

gateways

vibrant

shared

livable

Natural systems

WELCOMING & CONNECTED

Street 
Grid

Bike & Ped
Infrastructure

Branding and 
Gateway

Wayfinding



Welcoming & 
connected

walkable

wayfinding

parking

Street grid

transit

Bike & ped

districts

branding

gateways

vibrant

shared

livable

Natural systems

WELCOMING & CONNECTED

Surface Parking
behind Building

Street 
Parking

Garage Parking 
with Good Design

Apartments on 
Podium Parking

Garage with 
Residential Liner



NATURAL SYSTEMS

Natural 
systems

walkable

Daylight Creek

Lake Hartwell

Abernathy park

Nature scape

Interpretive center

fountains

waterfalls

vibrant

shared

livable

Welcoming & 
connected

Daylighted Creek 
& Walkway

Abernathy Park 
Expansion



NATURAL SYSTEMS

Natural 
systems

walkable

Daylight Creek

Lake Hartwell

Abernathy park

Nature scape

Interpretive center

fountains

waterfalls

vibrant

shared

livable

Welcoming & 
connected

Nature 
Playscape

Kayak Rental & 
Visitor Center



LIVABLE

LIVABLE

walkable

Diversity

connected

typology

Architecture

transitions

vibrant

shared

Natural SYSTEMS

Welcoming & 
connected

Pedestrian 
Connections

Diverse Housing 
Options



LIVABLE

LIVABLE

walkable

Diversity

connected

typology

Architecture

transitions

vibrant

shared

Natural SYSTEMS

Welcoming & 
connected

Stepping 
Down Density

Siting Density to 
Minimize its Impact



VISION STATEMENT AND VALUES
CITY OF CLEMSON

Creating a resilient 
economic 

environment that 
supports our 

residents, 
businesses, and 

non-profits

Safe and secure 
communities

Mutually beneficial 
town-gown 
relationships

Cultural, 
community, and 
lifelong learning 

opportunities

Neighborhood 
integrity and

support

Inclusivity and 
conscious 

progression 
towards equity for 

all

Engaged, healthy 
living across the 

life span

Environmental 
sustainability

Smart, planned 
growth based on 
healthy, transit-
oriented urban 

design principles



Process

Feedback: What did we hear?

Urban Design Concepts

Elements of Place

4

3

2

1

TODAY’S ACTIVITIES5



About the 
ClemsonNEXT
Strategic Plan

What’s Uptown 
like today?

What did we hear in the 
survey & at the first 
workshop? How has this 
shaped the alternatives?



3 Alternatives

What about these do you like?
What could change or improve?



3 Alternatives

What about these do you like?
What could change or improve?



WORKSHOP #2

November 17, 2021

clemsonNEXT.com/UPTOWN
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